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ICD-10’s Impact on Your Business:

ICD-10 Implementation Strategies
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Agenda

ICD-10 Impact:
Vendor Management

Trading Partner Management

Testing

Reporting
Best Practices
Impact Assessment Survey Results
Q&A Session

Raffle Drawing
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Implementation Strategy Components
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Agenda

ICD-10 Impact:
Vendor Management
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Vendor Management

Status of Readiness

-

Function Included / Function Not Included

Version function Available for platform

Version Upgrade Planning

L

Modifiers

Vendor Management (=1 Your Requirements

O transition issues - i.e. surgical follow-up

Historical Data strategy - included or not

What new surround or interfaces need to be developed

| Test Approach & Scenarios
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Vendor Management

It is essential to conduct vendor outreach during | mpact Assessment.
~You need to understand the following:

Status of Readiness
Date of General Release
Date available to me

Function Included/Excluded
Format & Length — database, screens, reports

Interpret ICD-10 codes — processing, screens, reports
Cross-walk? If yes, based on what logic?

RIoM
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Vendor Management, cont.

Function Included/Excluded, cont.
Historical Data Conversion?

Ability to handle both ICD-9 & ICD-10 based on Service
Date and Discharge date

Upgrade Planning
Current Version?
Have you completed 5010 upgrade?
Custom or surround code
Upgrade Testing
Schedule/Timeline Critical Path
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Vendor Management — First Step

ICD - 10 TECHNICAL COMPONENT IMPACT ASSESSMENT INVENTORY TRACKING

PREPARED BY: : Axiom Systems, Inc.

; et .. | Vendor Contact Startegic Owner Contact
App Name/Technical | Application | Vendor if Vendor _— T :
; - Info Replacemen|  Description IS Area | Business Unit Info
LI WERED || GRS phone & e-mail [EEE t Targets phone & e-mail

Strategic
Impact Description| Component Impact N
Summary Interfaces |Level Rating| %‘::::::g Comments
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Trading Partner Management
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Trading Partner Management

Contract Evaluation and/or Revisions

Companion Guide Review or updates

End to End Testing Requirements

Trading Partners Ot

Status of Readiness
| Test Schedule
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Trading Partner Management

Planning
Outreach
Execution

Implementation
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Trading Partner Planning

Planning involves the development of a strategy and

approach based on testing goals and high priority trading
partners.

A trading partner inventory is developed or verified and
priorities established for testing.

A trading partner test plan is put in place, including your
expectations from the trading partner for testing.

A profile for each trading partner is established and is
continually developed throughout the process.
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Trading Partner Plan Content

Trading Partner Plan

TABLE OF CONTENTS
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Trading Partner Inventory Sample

TRADING PARTNER INVENTORY

Approx. % Of

eq Monthly | Total |834s - Full Or |Assigned To Team
# |Trading Partner Type Claims Claims | Incremental |Member
1 Emdeon Clearinghouse 150,000 30% Incr T. Black
2 Gateway EDI Clearinghouse 80,000 16% Incr S. White
3 ACS Paper Claims 31,000 6% N/a S. White
4 Relay Clearinghouse 20,000 4% Incr S. White
5 Informed Clearinghouse 15,000 3% Incr S. White
6 GEHA Clearinghouse 6,000 1% Incr T. Black
7 Mutual Clearinghouse 24,000 5% Incr S. White
8 Century Planners Provider group 10,000 2% Full S. White

Westport Benefits
9 Southern Illinois Laborers (SF) Provider group 5,000 1% Full T. Black
10 SEIU Local 2000 (formerly Provider group 10,000 2% Incr T. Black

ILGPNWU) (SF)
11 Insurance Systems (TPA) Provider group 6,000 1% Full T. Black
12 BMI (TPA) Provider group 4,000 1% Full S. White
13 FMH Benefit Services (TPA) Provider group 10,000 2% Incr T. Black
14 Group Resources (TPA) Provider group 20,000 4% Full T. Black
15 Group Benefit Services Provider group 2,000 0% Incr
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Trading Partner Outreach

Trading partner outreach includes providing
awareness training, defining the testing process and
building a plan to test and implement.

We begin by developing a custom communication
plan and document to be distributed to the trading
partner.

A profile for each trading partner is established and is
continually developed throughout the process.

We also build the testing schedule through the
execution of this process.
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Trading Partner Communication Plan

Communication Plan
Table of Contents
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Trading Partner Profile

Trading Partner Profile

Trading Partner Information

Company
Information

Type of Company

Choose an item.

Related to Client(s)

Interchange Sender
ID (ISA06)

Current Compliance
Status

Choose an item.

5010 Project Contact

Business Contact

Technical Contact
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Trading Partner

Profile, cont.

trading partner support receiving?

820 | 834 | 835 | 8371 837P

Which 5010 acknowledgements will
this trading partner support receiving?

[ 997 999 [ TA1

[ 277CA | 277rRAI [ 277U [ 824

When will trading partner be ready to
send test files to XXXXs?

When will trading partner be ready to
accept test files from xxxxxx?
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Trading Partner Testing Schedule
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Execution & Implementation Phases

Execution involves the coordination of all testing activities
externally with the trading partners.

Activities include sending files, receiving files, processing
files, analyzing test results, and triaging defects.

Quality control management, issues tracking and status
reporting during all test cycles.

Implementation Management involves ensuring that all
outstanding issues are resolved, confirming trading partner
production setup is correct, and determining production
readiness.

This phase also includes production implementation
approvals, scheduling and notifying all stakeholders.
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Testing
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Testing
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Testing

Testing will be extremely important, including
end-to-end testing both internally & externally.

Best practice testing methodology should be used
for ICD-10 testing, including the following
components:

Strategy/Plan

Test Phases

Test Team

Test Principles
Problem Management
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Testing

What's unique about ICD-10 Testing

Testing begins with business changes such as:
Contract terms
Policy & Procedure changes
New benefit design
Adopted strategies

Internally — you want to develop testing scenarios
that test end-to-end. For example:

From contract term, benefit design, configuration, DRG
grouper, claim adjudication, reports and validate against
expected results.
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Testing, cont.

Externally — testing scenarios that test end-to-end
with trading partners. For example:

Receipt of diagnosis & procedure codes expected based on
your expectations, grouper results, adjudication results,
aggregation of data, reports, and data exchanges.

You will also want to run against the benchmarks of your
business measurements that we discussed in the last

webinar.
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Reporting
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Reporting
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Reporting

Data Warehouse

Data Strategy Options
Ability to store both
Convert 9 to 10 for all history
Convert 10 to 9 for new data to match history
Prepare aggregated data to match your needs

Data Exchanges & Interfaces
Prepare data exchange inventory
Will you be expected to convert?
Will you be expected to aggregate data?

Will you be expected to send native and the receiver convert
or aggregate themselves?
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Reporting

Prepare Report Inventory
Include all canned & ad hoc
Include owner

Schedule
Does it require aggregation & length of data span

Tools used
Does the business still need these reports?

Does the business need new reports to monitor
CD-10 implementation and measurements?

ssue: How do you find all the ad hoc reporting?

© AXIOM Systems, Inc.



Agenda

Best Practices
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ICD-10 Industry Best Practices

Engage the executive sponsors, stakeholders and external
partners to gain “buy-in” early in the process.

Conduct an enterprise-wide ICD-10 impact assessment to
understand the full ICD-10 organizational impact.

Leverage the ICD-10 assessment to identify opportunities for
strategic enhancements and optimization.

Determine the ICD-10 implementation strategic vision for each
of the three enterprise tiers, including business architecture,
technical architecture and data architecture.

Determine the effort required and plan to implement the
strategic vision while meeting the Oct. 2013 compliance date.
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Impact Assessment Survey Results
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Q #1: What type of Organization do you Represent?
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Q #2: What were your top 5 findings?

Scope is enormous
No ‘one size fits all' solution

Difficulty in trending & analysis using historical ICD-9 data/predictive
modeling activities

Heavy impact to business rules—embedded ICD-9 codes
Heavy impact to billing and claims

High degree of use of generic or non-specified codes

Users don’t really understand expansion of choices w/ICD-10
Huge impacts to training, staffing, and education

Little information currently available as to vendor readiness

Hard for business areas to grasp process and data improvements
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Q #2: Continued

Impacts across entire organization
Extensive trader partner testing required

Difficulty establishing executive leadership buy-in/ICD-10 is not an IT
project

Expectation software vendors will provide the solution

Reduction of OPL and subrogation claims rejections/suspensions due
to granularity of codes

Difficult to get users engaged, sense of urgency

Educating provider community is crucial; experiencing difficulty in
engagement

Uncertainty regarding payer readiness, especially Medicaid
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Q #3: Any |IA Findings That Were Unexpected?

About 70% answered NoO
30% that answered Yes:

Payer/provider contracts not as heavily impacted as
once thought

Impacts to reports and reporting will be substantial

Little information available regarding State changes to
reimbursement methodology (APG, APR-DRG)
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Q #4: If your Organization hasn’t started an ICD-10
Impact Assessment, what has been preventing you?
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Q #5: Recommendations if Organization Has Not
Started Their Impact Assessment

Educate entire organization up front and not just
executive leaders or managers

Engage ENTIRE organization

Create a process for regular review and updates
of assessment findings; may be subject to change

Don’t think of this as an IT-centric project
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Q&A Session
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Raffle Drawing
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Raffle Drawing

And the winner of the $20 Amazon.com
gift card Is...
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Webinar Schedule

The Financial Impact of ICD-10

Option 1: Thur., July 14 10-11 a.m. PDT
Option 2: Wed., July 20 1-2 p.m. PDT

ICD-10’s Impact on Network Management

Option 1: Thur., July 28 10-11 a.m. PDT
Option 2: Wed., Aug. 3 1-2 p.m. PDT

ICD-10’s Impact on Medical Management
Option 1: Thur., Aug. 11  10-11 a.m. PDT

Option 2: Wed., Aug. 17  1-2 p.m. PDT

ICD-10 Implementation Strategies

Option 1: Thur., Aug. 25 10-11 a.m. PDT
Option 2: Wed., Aug. 31  1-2 p.m. PDT
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