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 ICD-10 Assessment Services 

Step 1: Discovery 

-  Mind Mapping session with key staff 

-  Pre-assessment ques�onnaire 

 

Step 2: Analysis 

-  Iden�fica�on of poten�al areas of impact 

-  Diagnosis flow chart development 

 

Step 3: Deliverables 

-  Assessment Report 

-  Summary Presenta�on 

-  Implementa�on Roadmap 

The HCIM and AXIOM Partnership Advantage 

HCIM’s hands-on industry experience combined with AXIOM’s proven ICD-10 exper�se delivers: 

  -  Superior results through best prac�ces implementa�on 

  -  Reduced costs through a customized Client Par�cipa�on Approach 

  -  Rapid deployment due to prior knowledge of your business 

www.hcim.com •  888.454.0202, op�on 5  •  info@hcim.com 



ICD-10 Impact Overview 

Our Unique Approach 

• We u�lize proven tools, 

methodologies, processes, 

and project controls to 

meet your specific needs. 

• Our customized Client 

Par�cipa�on Approach 

allows you to complete 

many of the Discovery 

phase tasks yourself to 

reduce costs. 

• We are 100% focused on 

client sa�sfac�on and will 

ensure a successful 

outcome. 

To discuss your ICD-10 Assessment, call 888.454.0202, op�on 5. 


